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Section A 
//X

• 	 Choose correct answer from the given options. [Each carries 1 Mark]

Section B 
//X

• 	 Write the answer of the following questions. [Each carries 3 Marks]

Section C 
//X

• 	 Write the answer of the following questions. [Each carries 4 Marks]

1)  At which level of management, direction is required more? (May-2021)

	 (A)	Bottom	 (B)	Middle	 (C)	Top	 	 (D)	All	of	them	

2)  The process of achieving the desired goal by giving incentives is called .....………   (March-2022)

	 (A)	Motivation	 (B)	Supervision	 (C)	Training	 	 (D)	Guidance

3)  The process of sending information in the form of report from bottom level to upper level is ........... (March-2022)

	 (A)	Communication	 (B)	Reporting	 (C)	Correspondence		 (D)	Postal	services

4)  Which of these is related to financial incentives? (July-2022)

	 (A)	Promotion	 	 (B)	Appreciation

	 (C)	Job	security	 	 (D)	Appreciation	of	work	and	reward

5)  Which of the following is needed for the existence of leadership? (July- 2022)

	 (A)	Supervisors	 (B)	Planners	 (C)	Subordinates	 (D)	Managers

5) Distinguish between formal and informal communication. (March-2019, July-2019)

1) Explain the importance of direction. (July-2022)

3) What are the qualities of a good leader ?

4) What are the features of Informal Communication?

2)	 Explain	financial	and	non-financial	incentives.	(July-2018)

6)	 Explain	the	Maslow’s	hierarchy	of	needs	with	diagram.	(March-2022	July-2022,	March-2023)

5)	 Explain	barriers	to	effective	communication..	(Aug-2020,	March-2022)	

3)	 Write	the	differences	between	formal	and	informal	communication.	(March-2019,	July-2019)

1) Explain the Maslow’s hierarchy of needs with diagram (March-2018, May-2021)
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Section A 
//X

• 	 Choose correct answer from the given options. [Each carries 1 Mark]

//X

	 Ans : (D)

//X

	 Ans : (A)

//X

	 Ans : (B)

//X

	 Ans : (A)

//X

	 Ans : (C)

Section B 
//X

• 	 Write the answer of the following questions. [Each carries 3 Marks]
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Section C 
//X

• 	 Write the answer of the following questions. [Each carries 4 Marks]
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