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Section A 
//X

• 	 Choose correct answer from the given options. [Each carries 1 Mark]

Section B 
//X

• 	 Write the answer of the following questions. [Each carries 2 Marks]

Section C 
//X

• 	 Write the answer of the following questions. [Each carries 3 Marks]

1) Organisation framed with the mixture of project structure and general structure is called? (March-2018)

 (A) Matrix Organisation  (B) Linear Organisation 

 (C) Functional Organisation (D) Informal Organisation

2) Future managers can be prepared by adopting which of the following? (July-2018) 

 (A) Division of labour   (B) Decentralization  (C) Centralization   (D) Demonetization

5) Which of the following becomes possible due to departmentalization of functions? (March-2020)

	 (A)	Specification		 (B)	Planning		 (C)	Co-ordination		 (D)	Direction

4) Which of the following cannot be assigned?  (July-2019, Aug-2020)

 (A) Authority  (B) Responsibility (C) Accountability   (D) Function

3) The network formed naturally by human relations is called ................. (March-2019)

 (A) Informal organisation(B) Linear organisation (C) Formal organisation (D) Matrix organisation

6) In which of the following organisation, function is given more importance than department? (May- 2021, 

March-2023)

 (A) Linear (B) Functional  (C) Informal  (D) Matrix

7)	 What	is	called	the	person	who	receives	orders	at	bottom	level?	(March-2022,	July-2022)

	 (A)	Subordinate			 (B)	Superior		 (C)	Project	Manager		 (D)	Officer

8)  Which organisation is called army organisation? (July–2022) 

 (A) Matrix  (B) Functional  (C) Linear  (D) Informal

1) “Organising is Body and Planning is a Brain of Business Enterprise” - Explain. (March-2023) # 

3) “Formal and Informal Organisations are Complementary to each other.” - Explain. (Aug-2020)

4) When is decentralization possible? (May-2021, March-2022, March-2023)

12) Explain the characteristics of formal organisation. (March-2023)

11) Explain functional organisation with diagram. (March-2022, March-2023)

5) What is delegation of authority? Draw a diagram showing its elements. (March-2019)

6) Explain six characteristics of informal organisation. (March-2019)

7) Explain the basic elements of delegation of authority. (July-2019, May-2021, march-2022)

10) Write a note on matrix organisation. (Aug- 2020)
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• 	 Write the answer of the following questions. [Each carries 3 Marks]
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